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would like staff to look into this issue. President Sharp agreed with Director Riley. Erin Neer
said that 3 of TMVVOA’s tenants are expected to move out in the next 3 months as well.

President Sharp asked everyone to redirect to page 2 of the memo and the net unreserved
working capital of $504,204. If that happens, TMOVA still has certain obligations they are
required to meet. TMVOA is legally responsible for keeping the Gondola running. He added
that TMVOA needs to begin looking at their income options. Erin Neer agreed that TMVVOA
needs to look at alternatives and added that TMVVOA’s primary source of revenue is still RETA.
TMVOA’s governing documents do allow for some alternative options that can be pursued. Ms.
Neer added that TMVOA would need to consider the membership impact of some of these
options and which membership sector would be carrying the burden. On page 5 of her memo,
she provides a Revenue Option Chart of many alternate sources of revenue that TMVVOA is able
to pursue based on the governing documents: Civic Assessment, Mountain Civic Assessment,
Local Improvement Assessments, Lodging Assessment, Recreation Assessment, Increase Current
Assessment Rate, and Special Assessment. Ms. Neer explained each of these options and what
the board would need to consider enacting each option. Stephanie Fanos suggested that the board
look very closely at the governing documents and how the special assessments are defined.
Special Assessments are reserved for emergency only, or they can be improvement based.
TMVOA has an obligation to assess a Special Assessment if TMVOA cannot afford to fund the
Gondola. Don Orr said that he has not been to Town Council in a couple of months, but that he
assumes the Town has to be looking at similar options to increase revenues. He asked if this
effort would need to be made in conjunction with the town. Director Greenspan confirmed that
preferably it would. Erin Neer said that she works a lot with Kevin Swain and Greg Sparks from
the Town of Mountain Village and that they are communicating especially at a staff level. Don
Orr then asked if some of these options are available to the Town. Stephanie Fanos replied that
the civic assessments discussed are an association equivalent for a sales tax. TMVOA used to
collect civic assessments until the Town incorporated and Town started collecting sales tax.
TMVOA stopped collecting civic assessments at this time. She elaborated with the history of the
Metro District and the merging of the Metro District into the Town and clarified that with that
merger, the Town began retaining sales taxes and also the obligations to pay certain things
TMVOA used to fund like the Conference Center subsidy and property maintenance. President
Sharp asked Director Sweet if he had a comment. Director Sweet asked that TMVOA coordinate
as best as it can with the Town of Mountain Village. Director Riley asked if there is a difference
between increasing the assessment rate and imposing a Special Assessment. Stephanie Fanos
and Erin Neer confirmed. Director Riley asked if Beaver Creek is incorporated. Ms. Fanos and
Ms. Neer said that Beaver Creek is not incorporated. Director Proteau asked if RETA comes
back, if TMVOA could remove any Special Assessments. Stephanie Fanos suggested a solution
of amending the Declaration that would provide the board with the authority of changing the
assessment rate. President Sharp asked for any further questions or comments. Pete Mitchell
asked if TSG would contribute to some of these costs, suggesting that they benefit from Gondola.
Director Riley asked if Pete’s question was directed at him. Pete Mitchell replied that it was
directed at anyone on the board. Director Riley then replied that it is premature to ask this of
TSG since TMVOA has not yet discussed all of the possibilities. Stephanie Fanos clarified the
procedures for amendments to the Declaration and that amendments can be made by the board.
She added that CIOA has begun changing some of these procedures. President Sharp reminded
everyone that the purpose of this report is to keep awareness of where TMVOA stands.
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d. Prioritization of TMVOA Resources — President Sharp said that he wanted to address this issue.
He said that whether or not TMVOA has the funds to do all of the things that TMVVOA has done
in the past, that he would like input from the members. He quoted the language from the General
Declarations that the “Metro Services was formed to perform certain functions and to hold and
manage certain property for the common benefit of some of all Owners or Lessees within the
Telluride Mountain Village and with respect to Functions undertaken and Facilities held by
Metro Services. Metro Services may perform all tasks and functions whether or not specifically
set forth herein which it deems necessary to foster and preserve the health, safety and welfare of
persons in the Telluride Mountain Village, preserve property, property rights and property values
and to maintain the Telluride Mountain Village as a pleasant and desirable environment for all
persons residing, visiting or doing business therein.” He said that this is the general mandate that
everything that TMVOA has funded in the past comes from. He added that TMVVOA is going to
be forced to prioritize, even if the economy partially comes back. Director Greenspan said that
this drill is important to help identify what direction TMVVOA wants to go on and what track
TMVOA wants to be on. He added that TMVVOA should do this with as much input as possible
from membership. Director Sweet said that he sees a 2 part scenario; there are wonderful things
to be a part of such as the airline guarantee program and that TMVOA needs to be careful not to
go above and beyond their share in the funding. He said that he would like to build into
stabilizing and getting these other organizations to run on their own. President Sharp said that he
agrees whole heartedly with this approach. Director Proteau asked about developing current
strategic planning documents. President Sharp said that he would like the board to sit down and
record priorities. The first would be the Gondola and after that, the board needs to decide if
economic development is the next priority, or if events and entertainment should be the next
priority, etc. The goal of arriving at these priorities is to simplify the budget process. Director
Volponi said that he sees a great value to the events that TMVOA produces. He sees that they
are a great support to lodging, merchants, and residents. He suggested trying to make them self
sustaining so that in the future, TMVOA can take funds to make new events. He added that
TMVOA should look at getting away from constantly funding by getting more partners and
making these events more beneficial to everyone. President Sharp said that he agrees. Director
Riley asked the board to regard TMVOA as if it were a business and go through the process of
identifying things that are absolutely necessary and what is discretionary. He added that a lot of
things that TMVOA chooses to do that TMVOA does not have to do. He said that for 20 years
TMVOA has been riding the real estate and construction wave. He expressed his concerned from
a strategic point of view regarding an economic model that is sustainable in the long term. He
noted that over the past few years TMVOA has not had to ask hard questions. He said that he’d
like to seek certainty in understanding an economic model that will work in Mountain Village as
this is a sneak preview of build out. From a leadership and strategic point of view, Director Riley
asked the board to focus on short term and cash flow now, then keep eye of model for the long
run. Erin Neer referred the board to page 8 of her strategic budget memo where this exercise has
been done; TMVOA has $4,477,427 total annual obligations. These obligations include the
Gondola, accounting compliance, other agency compliance such as the IRS and CIOA, as well as
asset management. Don Orr said that he agrees with Director Riley regarding prioritization and
pointed out that there is another entity going through same kind of thing, the Town of Mountain
Village. He added that coordination and communication more vital than ever. He said that he
realizes that efforts to coordinate and communicate, but from an observer standpoint, does not
seem to be enough. President Sharp said that the various entities recognize this, pulling them
together is a monstrous task. When TMVOA had more money than it knew what to do with, they
could write large checks. Director Riley added that he does not agree $4.5 million is really the
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total of TMVOA'’s annual obligations. He said that he thinks that he could probably find more
money in this budget and asked the board and staff to take a good look at that. Erin Neer
responded that her memo was based on 2009 budget. Director Riley asked what the members
want; is it more important to have the Gondola running until midnight or face a special
assessment? He said that he hopes for more input from the membership. Director Sweet
observed that the Gondola could run from 7am to 6pm and give the Town of Telluride the option
to fund it later. President Sharp brought the discussion item to close and said that this agenda
item was intended to open discussion and put everyone on notice as to the options available.

8) Consideration of Additional Services from Ecosign on Core Revitalization Report — President Sharp
said that this is a request from Director Riley. Director Riley said that the letter that he wrote is self
explanatory. He added that there is a need for specific data that will explain what the gaps are that are
preventing a sustainable economy in Mountain Village. He explained that the two reports commissioned
and received do not get down to saying: “this is what you need”. He added that it would be very helpful to
the Town of Mountain Village and the 15 year taskforce if the consultant hired would cut to the chase and
make specific recommendations. He said that he would like to authorize President Sharp to call Paul
Mathews and request him to narrow down the results. Director Riley added that the information could be
included in an expansion of the summary. He said that TMVOA has already spent a lot of money and that
he would like this to happen. President Sharp said that he is not in favor of authorizing additional work.
President Sharp noted that none of the numbers were derived directly by Ecosign; they were derived from
3" party data by EPS and even MTI. He said that the data is based on assumptions and rules of thumb and
are not necessarily statistically relevant. He said that he has contacted EPS and Brian Duffaney indicated
that he has a cautious perspective on the use of the data and said that there are some variables that make
these numbers imperfect because they are qualitative. The range of data is manipulation of numbers, not
numbers to take to the bank because the numbers are not based on hard statistical, relevant data. Director
Riley remarked that it is totally within TMVVOA’s responsibility to ask for specific recommendations to get
a clear idea of what to do to create a sustainable village on a long term basis. He asked what is wrong with
going back to the consultant that TMVOA spent a lot of money with and requesting them to narrow down
their results. He said that he is not suggesting that TMVVOA should add an expenditure. Director
Greenspan said that there is an interesting comprehensive plan going on right now and added that the
chairman could make this request. He conceded that maybe Ecosign would want to do this for free.
President Sharp said that he does not have a problem with this request if TMVOA gets the information for
free; he does not see the sense in spending more money. He added that he has a problem going back and
massaging data that does not have statistical significance. Director Riley said that if the board is not happy
with the result of the executive summary and since TMVOA hired Ecosign, TMVOA should ask them to
fix it. Director Proteau said that he thought this was discussed at the April 1 meeting. Director Greenspan
said that he has a problem with the process as the board voted to approve report and sent the report to
comprehensive plan. Director Zemke said that making a change and amending an executive summary
should not be too difficult. He added that if Ecosign can provide a clear and more concise executive
summary that TMVOA should request this. If Ecosign cannot provide this for free, they can tell TMVOA
what the cost would be and added that they have an obligation to provide good product. Discussion
followed regarding the details of the data and of the original agreement between Ecosign and TMVOA.
Erin Neer mentioned that re-printing the reports would cost $2,000. Nancy Orr asked what the purpose of
having Paul Mathews come for a presentation. Jeffrey Fasolo asked if he could make the presentation via
conference call instead of in person to cut back on the expense of having him come to Mountain Village.
Discussion followed. President Sharp explained that in this case it would be best to have Paul Mathews
make his presentation in person. Cath Jett said that she agrees with Director Riley and said that she found a
lot of the data to be contradictory. She asked the board to remember that the Town hired a consultant as
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well. She then warned the board that often times you can get a consultant to tell you exactly what you want
to hear, which often is not beneficial for anyone. Director Zemke made a MOTION that TMVOA
recommend the Ecosign staff and Paul Matthews to make revisions to the executive summary report
without doing additional research, to refine current existing data as it stands, so that TMVOA can have a
clear and more concise understanding of the target goals and reachable recommendations that the Town of
Mountain Village can use, at no additional cost. He added that Mr. Mathews should present this
information in a supplemental handout or addendum to be given at the time of the presentation. Director
Proteau seconded the motion and the motion passed unanimously.

Consideration of 2009 Budget Amendments — Director Zemke made a MOTION to move to item 10c
first, followed by items 10a and 10b. Director Greenspan seconded the motion and the motion passed
unanimously.

a. TMRAO - President Sharp asked the board to make a decision to fund or not to fund the
remaining $50,000 to TMRAQO. Director Volponi made a MOTION to restore funding of the
additional $50,000 previously cut from the budget. President Sharp seconded the motion. He
added that things are tight, but since TMVOA made a commitment that TMRAOQ has planned on,
that $50,000 will not make or break TMVOA. Director Sweet requested a detailed analysis of
how that money is spent. He added that he wants to support TMRAO, but TMVOA often goes
beyond what everyone else does. President Sharp said that he contract directs TMRAO to
provide this information to TMVOA. Director Greenspan said that Mr. Stewart has heard the
dialog of the TMVOA budget and asked him to keep this dialog in mind in the future. The
motion passed unanimously with Directors Riley, Proteau, and Zemke recused. Director
Greenspan then left meeting.

b. Mountain Biking Program — Director Sweet made a MOTION to support the Mountain Biking
Program. Erin Neer added that TMVVOA'’s portion of the requested funding is $23,500. Director
Proteau seconded the motion. Adam Black of SMBA suggested that this bike park has the
potential to limit conflicts between hikers and bikers. He added that there would be an economic
impact in the core as well as great general exposure. The bike park would have free admission.
SMBA will be donating time and energy to build and maintain all trails as well as provide an
education and promote proper trail etiquette to trail users. Director Proteau said that education is
important with biking and he emphasized the importance of safety in the core with mountain
bikers needing to slow down upon their entrance, etc. Nancy Orr asked who would hold the
liability for the mountain biking program. Erin Neer responded that the Town of Mountain
Village would carry the liability. Stephanie Fanos added that TMVOA will require a funding
agreement that executes liability under the Town’s insurance coverage. Nancy Orr asked why
TMVOA is funding most of the money. President Sharp answered that a lot of the money is
funded in terms of labor and materials and asked Tony Forrest to explain. Tony Forrest said that
the Town of Mountain Village tried to identify partners and what resources they have. The San
Miguel Bike Alliance will provide volunteers; the Town of Mountain Village will provide labor
and materials. The need for TMVVOA’s contribution is for building the venue, but also for future
event promotion, which TMVVOA has helped out with in previous years. Jeffrey Fasolo said that
he has friends in Durango who are involved with Purgatory Resort. He wanted to provide some
statistics from Purgatory as well as encourage the development of more moderate trails. Mr.
Fasolo read the 2008 ticket sales from Purgatory statistics. President Sharp requested that the
comments be directly related to the motion on the table. Mr. Fasolo said that he would like to see
the TMVOA board energize the community to continue this path in attracting mountain biking
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visitors. Director Zemke said that he understands what Mr. Fasolo was saying and wanted to let
him know that there is tremendous energy amongst TSG, TMVOA, and the Town of Mountain
Village for growing Telluride Mountain Village as a summer destination properly. He
encouraged Mr. Fasolo to send the Purgatory data to him via email. President Sharp asked if
there was further discussion. Tony Forrest said that they received DRB approval for the
Mountain Bike Park permit today, with a lot of support. Stephanie Fanos suggested amending
the motion to include that the approval would be subject to the negotiation and execution of a
funding agreement that is consistent with the terms and conditions of this proposal and requires
that the Town add TMVOA as additional insured to their policy. Director Sweet accepted the
amendments to the MOTION. Director Proteau seconded the motion. The motion passed
unanimously with Director Greenspan absent.

¢. Chondola Repairs — Director Sweet made a MOTION to move forward with the Chondola
Repairs. Stephanie Fanos explained that Directors Greenspan, Riley, Proteau, and Zemke are all
recused on this item. President Sharp clarified that he and Directors Sweet and Volponi would be
the only eligible directors to vote. Director Sweet made a MOTION to move forward based on
the analysis and the 50% shared cost to make the Chondola repairs. Director Volponi seconded
the motion. President Sharp asked for discussion. The motion passed unanimously with
Directors Riley, Proteau, Zemke, and Greenspan recused.

Consideration of Cost Sharing Arrangement for TSG Open Space Tracts for Sunset Concert Series
Location — President Sharp explained that the basis for this cost sharing agreement is that the TMVOA
funded Sunset Concert Series is in part responsible for tearing up the turf. Erin Neer said that she had
received an email from member Dan Witkowski urging board to accept this agreement. Director Sweet left
the meeting. Director VVolponi asked if this agreement includes the plaza, which should be the
responsibility of the Town of Mountain Village, or if it only includes the grass area. Erin explained what
the agreement would entail. President Sharp requested that the verbiage of the agreement be written is such
a way that people will understand the reasons that TMVOA is sharing this cost. Stephanie Fanos explained
that there is land included in the agreement that is not related to the Sunset Concert Series. She said that
this inclusion is problematic as it is private property and that these parcels should be kept separate from the
Sunset Concert Series parcels. Director Riley said that this area needs to be maintained by the Town of
Mountain Village. He said that the land is TSG’s property, but since it is in the Mountain Village Core,
they thought that there could be an agreement made between the Town of Mountain Village, TSG, and
TMVOA to maintain the land. Director Proteau explained the history and the current maintenance of the
land. Director Riley suggested changing this item to a conversation item as opposed to an action item.
Discussion followed. President Sharp made a MOTION to agree to pay $5300 to maintain and restore the
sunset plaza space. Director Volponi seconded the motion and the motion passed with 2 votes in favor,
Directors Riley, Proteau and Zemke recused, Director Sweet and Director Greenspan absent.

Executive Session Pursuant to CRS Section CRS 38-33.3-308(3) for Purposes of Consultation with
Legal Counsel — Director Volponi made a MOTION to go into executive session, President Sharp
seconded the motion and the motion passed unanimously. Director Proteau made a MOTION to leave
executive session, Director Volponi seconded the motion and the motion passed unanimously with
Directors Sweet and Greenspan absent.

New Business — The meeting returned to regular session at 8:03 p.m. President Sharp said that there had
been miscommunications regarding the date for Paul Mathews to come to town for a presentation. The
date that was solidified conflicts with Director Riley’s vacation. He said that Erin Neer has contacted Paul
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Mathews and that the dates that will work best for this presentation are either August 11" or 12", Paul
Mathews and Emily Mann have purchased tickets, the cost of which to reissue is $300. Director Riley
made a MOTION to change the date of the Ecosign presentation to August 11" or 12" President Sharp
added that Erin Neer has not confirmed that the conference center is available. TMVVOA'’s next board
meeting is scheduled for August 12". Nichole Zangara said that the conference center is scheduled from
5:30-7 on August 12" for the Pinhead Institute. She suggested TMVOA could piggy back off of the Town
of Mountain Village’s 15 year plan workshop scheduled for August 13". Discussion followed regarding
further logistics of the Ecosign Presentation. Director Proteau seconded the motion and the motion passed

unanimously.

13) Adjournment — Director Proteau made a MOTION to adjourn the meeting, President Sharp seconded the
motion. The meeting was adjourned at 8:08pm.
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To:  Erin Neer

From: Chris Colter

Cc:  Nelson Sharp, Jonathan Sweet, Greg Sparks

Date: July 27, 2009

Re: 2009 Gondola Major Repairs & System Improvements

The Gondola Committee at the July 10, 2009 meeting, agreed to proceed with the acquisition of the
Video Surveillance system and Equipment Replacement line items from the original proposed 2009
Gondola System Improvement account. Pursuant to the 2009 Gondola Budget Agreement, “The Town
and TMVOA have agreed to specifically review and consider system improvement projects on a
project by project basis. The costs associated with approved projects shall then be included in the
appropriate annual budgets.” The Committee has reviewed these projects and agreed in principle to
fund the projects, contingent upon TMVOA Board approval. Please submit these funding requests to
the TMVOA Board at its next scheduled meeting on August 12, 2009.

The Committee agreed to install cameras and recording device(s) associated with the video
surveillance system to provide for public and employee health and safety. The proposed line item
budget of $25,000 exceeds funding requirements for this project; Town staff is actively pursuing bids
and anticipates final costs to be somewhat less than $20,000 for this project.

The Committee also agreed to purchase a snowmobile from the proposed equipment replacement line
item of $18,000. The Committee agreed to allocate funds for the purchase of one snowmobile but to
put off until 2010 funding for the ATV replacement. A budget of $9,000 should be adequate for the
snowmobile purchase.

During the spring of 2009, the bullwheel at Station 6 was replaced. The approved budget for this
project was $75,000 but the work was completed for a total cost of approximately $70,000. Town staff
proposes reallocating the $5,000 savings from the bullwheel replacement project towards the video
surveillance and snowmobile purchases, making the budget increase request for these two projects to
total $24,000.

$20,000 Video Surveillance: cameras installed at 10 locations at gondola terminals (2 /terminal)
9,000 Snowmobile
(5,000) Sta 6 bullwheel replacement
$24,000 TOTAL
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To: TMVOA Board of Directors and Members
From: Erin Neer, Chief Operating and Financial Officer
Date: 08/12/09

Re: Appointment of TMVOA Board Members to “Mountain Village Prioritization Committee”

Summary

At the joint work-session between the Town of Mountain Village and TMVOA on August 4™ 2009, the idea of
forming a joint committee to review grant making and charitable contributions of the committee was raised.
Since this meeting, President Sharp and Mayor Delves have further discussed this concept and would like to
move forward with the formation of this committee.

Committee Details

At this time, the committee composition that is being suggested is as follows:
1. 2 Members from TMVOA Board
2. 2 Members from Town of Mountain Village Town Council
3. 1 Member from the Telluride Foundation (Paul Major)

It is recommended that at the first meeting of the committee, the specifics regarding the purpose of the
committee, the length of its service and the process of reporting back to the mutual governing bodies of
Mountain Village will be further discussed. Such recommendations will then be considered by the TMVOA and
Town of Mountain Village governing bodies at their September Board meetings for adoption.

Action Required

Consider appointing two board members to this committee.
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TMVOA Board of Directors and Members
Erin Neer, Chief Operating and Financial Officer
8/6/09

Consideration of Board Support for “Green Gondola” Program

On Monday 8/10/09, representatives from the Town of Mountain Village, TMVOA and New Community
Coalition gathered to hear a proposal to offset gondola emissions and electricity utilization on the gondola with
solar power. President Sharp and | participated on behalf of TMVOA. At the conclusion of the meeting, Mayor
Delves queried whether the TMVOA board would support the project and whether we could provide a statement
of support to Town Council when they consider the project at their August Board meeting. Since the project
requires no financial funding from TMVOA, we would not be a decision making body on the project itself, but
have merely been asked whether the Board could voice support for the project's merits.

Program Summary

The program concept was developed by Ben Williams of Getting Climate Change Handled, LLC (or GCCH,
LLC) and works as follows:

1.

GCCH, LLC would solicit donations from individuals, businesses and visitors which would be pooled to
purchase solar panels which could be installed on buildings owned by the Town of Mountain Village,
and connected to the meters that power the gondola.

These solar panels would then work with the San Miguel Power Association’s “net metering” program
to offset electricity usage by the gondola, thereby reducing electricity costs to run the system.

The total estimated donations required to reduce 20% of emissions would be $1.5 million - $2.2 million.
To offset the total emissions of the system, donations of $7.5 million to $11.2 million would be required.

The major benefits of the program include reducing environmental impacts, reducing utility costs and
further increasing public awareness of our unique transportation system. Additional benefits could
include eligibility for additional grant resources or other sources of funding.

a. One idea of a visible measurement tool for the community to track progress on the program is
to paint each gondola cabin whose emissions have been offset green. We could also offer
donors recognition options within the cabin that they supported.

Program Mechanics

To facilitate the program goals, the proposal is that The New Community Coalition (TNCC) would manage the
project through its 501(c)3 organization and contract with GCCH, LLC to perform the following:

1.

Prepare marketing collateral
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Solicit donations, which would be tax exempt pursuant to the umbrella organization of the NCC.

3. Develop opportunities for major festivals to provide mechanism for attendees to contribute (i.e.
voluntarily contribute $5 when they purchase their ticket).

4. Develop web portal for online sales.
GCCH, LLC would likely be paid through sales commissions.

6. Once enough donations have been received to install a section of solar panels, GCCH, LLC would
work with local solar providers to solicit bids and proceed with system installation.

Action Required

Consider a motion to extend the support of this program to the Town of Mountain Village Town Council prior to
their next Council meeting. Such a statement might include the following:

“The TMVOA Board would like to express its unanimous support of the “Green Gondola Project” whereby the
Town will work with The New Community Coalition to solicit donations to purchase solar power to offset the
gondola system’s emissions and utility costs. At this time TMVOA understands that no financial support is
requested or required of TMVOA for the Town to pursue this project. This project represents an innovative idea
to reduce the gondola’s environmental impact, utility costs and increase public awareness of our unique
transportation system. TMVOA commends the Town and other partners for pursuing this project.”

Page 2



Green Gondola

Quick Overview
Ben Willlams, GCCH, LLC




Green Gondola Project

m Offset emissions with solar power

m Fund by Carbon Credits
m No cost to Town or TMVOA

m 20% of emissions
m 455 011 A-KWh

m 100% of emissions
= 2.275 A-MWh




Green Gondola Project

m 20% offset
= $1.5 million - $2.2 million

= 100% offset
m $7.5 million - $11.2 million




Onsite Renewables

m Offset onsite with solar PV
= Town owned buildings and open space
= ~ 1250 M? in total panel area

= 100% offset will require additional siting.
= Requires ~ 6000 M?




Net Metering

m Onsite PV turns specific meters
backwards

= Instant savings

m Offsite solar requires PPA
= Virtual net metering?




Carbon Credit Exchange

= Units of Carbon sold to fund program

m Priced equivalent to total C offset over life of equipment,
considering cost of equipment
= Units Metric Tons of CO2 equivalent (MtCO2e)
= Industry standard.
= Can be further divided to pounds of CO2

m Gondola cabins available

m @ 20% offset: Price per cabin would be ~ $41,666.66
(46,715.63 @ $9/watt)

» @ 100% offset: ~ $207,625.00 ($233,578.13 @ $9/watt)




TNCC Umbrella

s GCCH to administer program under aegis
of TNCC

m TNCC allows for tax deductible purchases
(or donations)
= TNCC to set up a “Green Gondola Fund”
= GCCH paid on commission, exclusive rights
= Costs passed onto purchaser




Next Steps

Contractual agreement
= Performance criteria assigned

Green Gondola Fund set up

RFP to local solar providers to ascertain array
locations and firm up cost

= 3rd party verification
Media campaign to build awareness
Web development for online sales




Preliminary Budget?

= $20,000 could be appropriated to seed
program
= From the budget for Green Power Blocks
m Detailed budget to be presented & approved




Considerations

m Start with 20% offset for specific meter?
= Gauge success of program
= San Sophia Station, >60% of load
= Continue sales to 20% offset
= Price gondola cabins at 100% or 20% offset
= Other strategies for meeting 100%




Benefits

Rapid renewable energy development
m Cuts out the middleman

Everyone can be involved
Voluntary — no obligation
Units of Carbon can be added to festival tickets

Local Carbon Exchange
m Local project for local population

No cost to Town
Gondola is public benefit




“.Getting Climate Change Handled
—_“Ben Williams
©(970) 327-4199
Info@gcch.com
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To: TMVOA Board of Directors and Members

From: Erin Neer, Chief Operating and Financial Officer

Date: 08/12/09

Re: Un-Audited Budgetary Financial Statements through June 30, 2009

Summary

Beginning working capital reserves of $13.3 million surpassed the 2009 budget's expectations by $127,000, due
primarily to better than anticipated RETA activity coupled with unspent contingency and other expenditure
savings.

Total revenues through June 2009 of $2.2 million were 30% (or $930,000) less than budget, due primarily to
poor RETA activity, as well as reduced percentage rent and investment earnings. Operating expenditures of
$2.6 were comparable to budget with the exception of the “in kind” sponsorship values that have been included
in expenditures per GAAP accounting requirements. This line item reflects the trade sponsorships our staff has
secured with local and national partners for our summer event series, and is also reflected in the revenue
surplus for the sponsorship line item. Nonrecurring expenditures of $2.7 million were $109,000 less than budget
expectations, primarily due to savings in both guest services and some of the purchase costs for the Lot 50/51
amenities.

Revenues

The existing economic conditions have created revenue shortfalls in RETA, rental income and investment
income. Based upon year to date performance and current conditions, we continue to estimate a significant
shortfall in percentage rental income and investment activity. In addition, RETA performance continues to fall
significantly short of budget expectations, with the likelihood of a shortfall in excess of $1.7 million by year end.

RETA

The primary source of revenue for TMVOA continues to be RETA revenue, with owner assessments comprising
the next largest sector of revenues. For the period from 2005-2008, the average annual RETA revenues were
approximately $8.7 million, which represents 87% of TMVOA's revenue stream. In 2009, even with the
significant decline in RETA, it still provides 54% of total revenues.
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2009 Estimated Revenues
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RETA activity, thus far in 2009, continues to perform at a pace far below budget expectations, creating a year to
date variance of approximately $945,000 or 59% through July. Activity continues to fall short of prior year
performance as well, 59% below 2008 activity and 68% below the 9 year average through this period.

Continued reviews of real estate activity through the MLS indicates a continuance of this lower activity level and
with national economic conditions continuing, we anticipate trends to continue through year end and into 2010.
As such, further significant budget departures are anticipated as the year progresses.

We are aware of two transactions for August thus far that are likely to close, and estimate that this activity could
generate $150,000 in RETA. This would still be a 33% departure from budget for the month. At this time,
current projections of total RETA revenues for 2009 remain estimated at $2.2 million, which would result in an
annual budget shortfall of $1.7 million.

Staff will continue to monitor RETA closely, as well as examine and reduce costs as much as possible within the
existing programs we are providing for our members and the community within this year’s budget.

Telluride Mountain Vmage Owners Association
Actual Monthly RETA Activity, Through July 31, 2009
0 VID |
9 Year 2009 2009 2009 Budget
2005 2006 2007 2008 2009 %ofPY] Average  Y%ofAvg | Budget % of Budget Variance ()
January 456,831 1,595,174 602,567 270,929 17978 7% 599,169 % 337,009 5% (319122)
February 656568 1192752 1,080,216 1085936 20423  26% 737092 3% 462927 61% (176,693
March 538,051 613884 1,287,153 101482 300623 296% 539813 56% 292,744 103% 7879
April 1,176,189 344,265 916402 1,220,166 97,968 8% 660,364  15% 2039 2% (323,423)
Mey 658578 1,087,511 1,074,601 170160 269325 158% 623744 43% 342814 79% (73,489
June 795,107 584,572 254,586 54312 85670  176% 378385 28% 194617 49% (98,947)
July (Estimated) 708,626 668,707 1,250,322 30910 272505  83% 580729 47% 22517 117% 39,928
Year to Date Totals 4991970 6,087,866 6466247 3232895 1338303 41% 4119296 3% 2284170 59% (945,867)
Annual Total 10701, 074,75 10,001,060 4,121,320 7,011,617 4,000,000
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RETA Revenue by Month
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RETA activity continues to be dominated by residential activity, including condominiums and fractional units,
which are primarily zoned as residential.

Expenditures

Operating expenditures are comprised of administrative costs, gondola operations & maintenance funding,
events, and member communications.

Administration

Administration costs of $381,000 through this period exceeded budget by $38,000 (or 11%) primarily
due to budget overages for investment advisory fees, insurance costs and our HOA dues for our
ownership of the Lot 1003 properties. Each of these overages was discussed in detail at the June 25"
Board Meeting and will not grow as the year progresses. All other operational costs remain in line with
budget expectations.

In 2008, administrative costs exceeded our year to date costs, due primarily to the addition of
investment advisory services for a complete year in 2009, increased insurance costs and the new costs
for the HOA dues for the 1003 properties, as well as the fees for the software system that was
implemented last summer for which we did not begin incurring ongoing fees at through this period in
2008.

Gondola Operations & Maintenance

At this time, Gondola operations and maintenance costs of $1.5 million through this period are slightly
under budget. However, we will be working closely with the Town over the coming months to refine the
projections for 2009 and the 2010 budget to confirm the final budgetary position that is anticipated for
2009. Since the budget approved by the budget committee exceeded the budget approved at the
December Board meeting, it is likely there will be a detrimental budget variance by year end.

Aerial transportation costs were comparable with the actual costs through this period in 2008.
Events

The events budget includes all costs of TMVOA produced events such as Telluride Gay Ski Week,
Telluride Festival of the Arts, the Sunset Concert Series and Red, White & Blues. Total spending to
date of $454,000 is comparable to budget expectations. As we manage the detailed costs of each of
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our summer events closely, we expect to see cost savings for some of our major events including the
Sunset Concert Series and Telluride Festival of the Arts. These numbers will be complete by the
September Board meeting, at which time we can report on the total savings achieved through
aggressive cost management this year.

A new line item is now included in the financial statements for our trade sponsorships secured for this
summer's events. We were able to secure $160,000 in such sponsorships, which greatly exceeded
our budget expectations. To comply with GAAP requirements, these contracts are booked as both an
unbudgeted, non-cash expense and also an unbudgeted revenue, which is reflected in the financial
statements.

Events costs were $128,000 or 22% less than the costs incurred through this period in 2008 which is
primarily the result of the significant budget reductions that were achieved in the 2009 budget process
through the utilization of the Event Evaluation policy.

e Member Communications

Member communications includes all general member outreach efforts, such as mailings, elections,
website maintenance and general Mountain Village and regional advertising. Total costs to date of
$65,000 are comparable to budget and significantly less than in 2008 (56%). Through the decisions to
hire an in-house Communications Director and the refinement of the department’s budget as a whole,
we will be able to achieve a reduction in costs in 2009 of approximately $82,000 (or 31%) over 2008
COSts.

Debt Service

TMVOA's debt service obligations relate to the 29.56% percent of the outstanding gondola bonds to which
TMVOA is committed. The first such payment was remitted the last week of May, for a total of $23,000 and is
within budget expectations.

Nonrecurring Expenditures

The nonrecurring expenditures category of the financial statement reflects those items which are more
discretionary in nature for TMVOA as an organization. Total nonrecurring expenditures through this period of
$2.7 million are approximately $109,000 (or 4%) below budget and $1.8 million (or 40%) less than prior year.
Budget variance is the result of savings in guest services and the RAL improvement purchases. Improvement
over prior year stems from the significant investment in the gondola system that TMVOA made in 2008 of $3.3
million.

e (Guest Services

Total expenditures of $276,000 were $42,000 (or 13%) below budget through this period, due primarily
to the elimination of certain new program goals as presented to the Board at the April 1* Board
Meeting. We continue to monitor the program closely in collaboration with the MTI staff and anticipate
achieving further budget savings as the year progresses.

o Affordable Housing

Affordable housing expenditures include property taxes and HOA dues on the Lawson Hill lot that
TMVOA owns. Expenditures to date of $1,500 are $5,000 below budget, due to the refund of property
taxes previously paid on the property. TMVOA pursued and was successful in achieving an exemption
on such taxes and will not need to pay them in the future.

e Economic Development Grants

Total expenditures of $242,000 were comparable to budget expectations and include a portion of the
Economic Development Manager's employee costs, as well as those grant awards which fall into the
2008 adopted grant making policy, such as Telluride Film Festival, Mountain Film and Telluride Yoga
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Festival. In preparing the 2009 budget, TMVOA staff developed a grant evaluation policy which
assisted the Board in its grant award process for 2009, effectively reducing these awards by $90,000
(or 16%) from the 2008 award level.

Charitable Donations

Total expenditures to date of $93,275 include substantially all of the donations approved by the Board
at the December 2008 Board Meeting.

Regional Marketing

Total expenditures to date of $45,000 are comparable to budget and reflect the first payment to MTI per
the funding agreement executed with that organization.

Master Planning

Master planning costs to date of $50,000 have utilized 50% of the “Other Planning” budget included in
the 2009 budget and represent the costs associated with Ecosign’s completion of the Core
Revitalization Plan.

Gondola Study

Costs to date of $21,000 reflect the completion of the Parametrix study and utilized 20% of the “Other
Planning” budget.

Extraordinary Legal

Total costs to date of $35,000 were within budget and include costs associated with the special election
and tax exempt compliance.

Gondola Non-Recurring Funding

Costs to date of $35,000 include the initial costs for the bullwheel replacement which was completed in
the spring of 2009. As mentioned previously in the gondola operations and maintenance discussion,
the total budget for this line item will need to be increased in accordance with the executed 2009
Budget Agreement with the Town of Mountain Village.
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Telluride Mountain Village Owners Association
Un-Audited Financial Statements through June 30, 2009

Exhibit | - Budget Comparison

Ordinary Income/Expense
RETA
Owner Assessments
Rental Income
Event Sponsorship (Cash & In Kind)
Event Ticket Sales
Investment Income
Miscellaneous Income
Total Revenues
Administration
Aerial Transportation Funding (1)
Events (2)
In Kind Event Sponsorships
Member Communications (3)
Contingency
Total Operating Expenses
Net Ordinary Income
Debt Service
Income After Debt Service
Non - Recurring Expenditures
Guest Services (2)
Affordable Housing
Economic Development Grants (4)
Charitable Donations
Funded Events (2)
Regional Marketing (2)
Master Planning (5)
Gondola Study (5)
Other Planning (5)
Extraordinary Legal
RAL - 50/51 Purchases (6)
Gondola Non-Recurring Funding (1)
Other Non-Recurring (7)
Total Non-Recurring Expenses
Net Income
Beginning Working Capital
Ending Working Capital

Year to Year to Date Annual
Date Revised Budget Budget Prior Year PY PY Revised
Actual Budget Var ($) Var (%) to Date Var ($) Var (%) Budget
1,068,487 2,051,593 (983,106) -48% 2,902,985 (1,834,498) -63% 4,000,000
566,874 542,464 24,411 4% 563,577 3,297 1% 1,099,927
190,347 213,861 (23,515) -11% 204,358 (14,011) -7% 438,969
177,500 32,000 145,500 455% 7,500 170,000 2267% 32,000
14,363 25,903 (11,540) -45% 39,322 (24,959) -63% 77,603
198,016 280,000 (81,984) -29% 317,828 (119,812) -38% 560,000
474 - 474 100% 171 303 178% -
2,216,061 3,145,821 (929,760) -30% 4,035,741 (1,819,680) -45% 6,208,499
380,623 342,362 (38,261) -11% 324,585 (56,037) -17% 654,053
1,539,153 1,576,825 37,673 2% 1,556,111 16,959 1% 3,187,975
453,680 456,092 2,412 1% 581,505 127,825 22% 792,000
160,000 - (160,000) -100% - (160,000) -100% -
65,419 65,434 15 0% 150,104 84,686 56% 212,202
- - - 0% - - 0% 111,691
2,598,874 2,440,713 (158,161) -6% 2,612,307 13,432 1% 4,957,921
(382,813) 705,108 (771,599) -109% 1,423,435 (1,833,113) -129% 1,250,579
23,191 22,722 (469) -2% 22,451 (740) -3% 66,443
(406,004) 682,386 (771,130) -113% 1,400,984 (1,832,373) -131% 1,184,136
275,531 317,114 41,583 13% 112,700 (162,831) -144% 439,312
1,507 6,500 4,993 77% 9,081 7,575 83% 7,000
242,440 241,809 (631) 0% 202,520 (39,920) -20% 522,438
93,275 93,275 - 0% 105,413 12,138 12% 98,275
- - - 0% - - 0% -
44,523 45,000 a77 1% - (44,523) -100% 305,000
50,028 50,000 (28) 0% 178,695 128,667 2% 50,000
21,470 21,700 230 1% - (21,470) -100% 21,700
- - - 0% - - 0% 28,300
34,906 34,900 (6) 0% 75,827 40,921 54% 90,000
1,830,587 1,900,425 69,838 4% 330,000 (1,500,587) -455% 1,900,425
69,575 69,500 (75) 0% 3,397,159 3,327,583  98% 263,000
9,713 9,725 12 0% 67,263 57,549 86% 21,500
2,673,555 2,789,947 116,393 4% 4,478,658 1,805,103 40% 3,746,950
(3,079,559) (2,107,561) (887,523) -42% (3,077,674) (27,270) 1% (2,562,814)
13,321,580 13,194,001 127,579 1% 18,557,580 (5,236,000) -28% 13,194,001
10,242,022 11,086,440 (844,418) -8% 15,479,906 (5,237,885) -34% 10,631,187





